Au KENNEWICK Board of Directors Meeting
Tuesday, J 21, 2025, 9:00 a.m.

XY IRRIGATION DISTRICT o ey, January 21, 2025, 20027
Minutes

Board President Rathbun presided over the meeting. Vice President Huffman conducted the meeting,
calling the meeting to order at 9:00 a.m., and Mr. Leonard called roll.

Directors: Staff Present:

Kirk Rathbun, President Shane Leonard, District Manager

Gene Huffman, Vice President Jason McShane, Assistant District Manager

Arland Ward Stuart Dezember, Comptroller/District Treasurer

Griffin Hanberg Seth Defoe, Land and Water Resources Manager
Ben Woodard, Engineering and Operations Manager

Other Persons Present: Lori Gibson, Executive Administrative and

John Crotty, Western Legal Human Resources Manager

Matthew Berglund, Public Information and
Employee Engagement Coordinator
Mardi Perry, Executive Coordinator

Director Hanberg moved to excuse Director McKenzie for his absence from the meeting. Vice
President Huffman seconded. The motion carried.

[Note: Director Ward joined the meeting at 9:10 a.m.]

APPROVAL OF AGENDA: Director Hanberg moved to approve the agenda. President Rathbun
seconded. The motion carried.

CONSENT AGENDA: President Rathbun moved to approve the consent agenda. Director
Hanberg seconded. The motion carried.

The consent agenda items were:
1. Easement Vacation — 1220 W 41" Ave
2. SUB-2024-0013 - Preliminary Plat of Desert Sands
3. Res 2025-02 Project Acceptance and Release of Retainage for PW2024-09 Div |V 33.8 Lateral
Asphalt Crack Sealing

4. Res 2025-03 2025 Authorized Positions & Salary Ranges, Rev 1
5. Travel Authorization — Yakima Basin Integrated Plan Meetings (Washington DC)
6. Vouchers/Warrant Approval
Accounts Payable:
Check Numbers:
88393 through 88394 $§ 1,261,787.75
88395 through 88395 $ 1,234.33
88396 through 88461 $ 159,672.29
Electronic Payments $ 133,463.55
$ 1,556,157.92
Bank Drafts AP $ 290.00
Bank Drafts FSA $ 2,235.09
Bank Drafts General $ 2,175.59
$ 4,700.68
Total Accounts Payable $ 1,560,858.60
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Payroll:

Checks none $ -

Direct Deposit 1/6/2025 $ 191,678.09

Total Payroll $ 191,678.09
Voided Checks:

Check Numbers:

86575 Stale-Dated $ (180.68)
86680 Stale-Dated $ (186.11)
86892 Stale-Dated $ (70.79)
86977 Stale-Dated $ (254.65)
87544  Stale-Dated $ (26.11)

$ (718.34)

Total Disbursements $ 1,751,818.35

PUBLIC COMMENTS: None

PRESENTATIONS:
Draft Financial Statements, December 2024: Mr. Dezember presented the draft financial statements
for December 2024, and reviewed the following pages:

e Balance Sheet — As of December 31, 2024
Balance Sheet — Comparative — As of December 31, 2024 and 2023
Revenues & Expenditures — Budget to Actual — Period ending December 31, 2024
Revenues & Expenditures — Comparative — Period Ending December 31, 2024 and 2023
Statement of Grant Revenues for Current Awards — Period Ending December 31, 2024
Fund Balance Change — As of December 31, 2024
Cash Investment Report — As of December 31, 2024
Loans Payable — As of December 31, 2024

o 6 ¢ o o o o

Director Hanberq moved to accept the Draft Financial Statements for the period ending
December 31, 2024. President Rathbun seconded. The motion carried.

PUBLIC HEARING: None
BOARD REPORTS: None

ACTION ITEMS:

Appointment of Committee Members and Chairs: Ms. Gibson presented this item, explaining that
the Bylaws designate three permanent Board Committees, which include the O&E Committee, the
Finance Committee, and the Realty Committee. She said that other ad hoc committees can be
designated by the Board President, and in 2024 those were the Capital Improvement Committee and
the Labor Relations Committee. She added that the District Manager has requested that at least one
Board representative be assigned to a Budget Committee in 2025.

President Rathbun made committee appointments as follows:

e Operations and Engineering Committee: David McKenzie, Chair, and Griffin Hanberg
Finance Committee: Kirk Rathbun, Chair, and Arland Ward
Realty Committee: David McKenzie, Chair, and Gene Huffman
Capital Improvement Plan (CIP) Committee: David McKenzie, Chair, and Gene Huffman
Labor Relations Committee: Kirk Rathbun, Chair, and David McKenzie
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e Budget Committee: Kirk Rathbun, Chair
Appointment of Board Representatives to Meetings of Other Agencies:

President Rathbun made Board representative appointments as follows:

o WSWRA (WA State Water Resource Association): Gene Huffman and Kirk Rathbun

o NWRA (Nation Water Resource Association): Gene Huffman and Kirk Rathbun

o Tri-State Meetings (WSWRA, OR Water Congress, and ID Water Users Association): David
McKenzie and Arland Ward

e Yakima Basin Integrated Water Resource Management Plan and/or related subcommittees:
David McKenzie and Griffin Hanberg
Family Farm Alliance: Kirk Rathbun and Griffin Hanberg
Water Strategies (Irrigation Leader): Gene Huffman and Kirk Rathbun
TRIDEC (Tri-City Development Council): Gene Huffman and Kirk Rathbun

Approval of Purchase Contract PC2025-01 Division IV 32.8 Transmission Pipeline Materials: Mr.
Woodard presented the item, summarizing the purpose of the project and the materials needed. He
explained that these materials include approximately 440 linear feet of pipe in different sizes, and that
some of the existing pipe already in the ground will be reused. He said bids are scheduled to be opened
on January 27, 2025. After a short discussion, this item was tabled until a future Board meeting.

Policy and Procedure 2.51 Electronic Funds Transfers: Mr. Dezember presented this item and
explained that the goal of the policy is to establish written controls and guidelines for electronic funds
transactions.

Director Hanberq moved to approve Policy and Procedure 2.51 EFT (Electronic Funds
Transfers). President Rathbun seconded. The motion carried.

Letter of Support for Lower Yakima River Fish Passage Project: Mr. McShane presented this item.
He explained that this letter is in support of the latest of grant opportunities for which the Yakama Nation
has applied to improve fish passage in the lower Yakima River. This funding has looked at a variety of
problems in the River, and staff recommends the continued support of these projects.

Director Hanberq moved to approve the attached letter of support for the Lower Yakima River
Fish Passage Project proposal, contingent upon KID’s continued involvement in all aspects of

the project proposal as one of the cooperators. President Rathbun seconded. The motion
carried.

STAFF REPORTS:

Finance Manager: Mr. Dezember reported regarding:
¢ Finance Department staffing
e Audit update
¢ Finance Committee meeting review

Engineering/Operations Manager: Mr. Woodard reported regarding:
e Project update

O&E Committee meeting — District tour on January 28

Operations staffing update

Cleanup projects on campus

Engineering projects

Bid opening for HDPE liner scheduled for February 3

Canyon Lakes PLA conversion public meeting

Land & Water Resources Manager: Mr. Defoe displayed and discussed webpages including:
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e usbr.gov - Hydromet - Water Year Graph
e noaa.gov - Monthly and Seasonal Temperature and Precipitation Outlook maps, and El
Nifio/Southern Oscillation Diagnostic Discussion (ENSO) (currently La Nina Advisory)

Mr. Defoe also reported regarding:
e YBIP Water Use Subcommittee meeting today
e Fish Passage at Prosser/Smolt Survival Meeting on January 24

Assistant District Manager: Mr. McShane reported regarding:
¢ Main Canal project
e Equipment mechanical update
e Assura and Equipment Replacement Reserve projects
e Construction schedule

District Manager: Mr. Leonard reported regarding:
e Audit update
e Foreclosures — currently 7
e |T and GIS improvements

WORKSHOP: None

EXECUTIVE SESSION: At 10:10 a.m., Mr. Leonard announced on behalf of the presiding officer that
the board would go into executive session to discuss with legal counsel potential litigation, in the form
of litigation or legal risks of a proposed action or current practice pursuant to RCW 42.30.110(1)(i)(iii);
that portion of a meeting during which the governing body is planning or adopting the strategy or
position to be taken by the governing body during the course of any collective bargaining,
professional negotiations, or grievance or mediation proceedings, or reviewing the proposals made in
the negotiations or proceedings while in progress, pursuant to RCW 42.30.140(4)(B); and to review
the performance of a public employee, pursuant to RCW 42.30.110(g); beginning at 10:15 a.m., for
approximately 45 minutes unless extended.

No members of the public were on Zoom.

Executive session was extended for 15 minutes at 11:00 a.m.
OPEN SESSION: Open session resumed at 11:15 a.m.

Vice President Huffman called for a motion to adjourn.

Director Hanberg moved to adjourn at 11:15 a.m. President Rathbun seconded. The motion
carried.

AW Witness:
/ e o W
“Kirk Rathbun, Board President Shafié Leonard, Board Secretary

Minutes Approved March 4, 2025

Prepared by Lori Gibson
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